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NO/IUTUKA

HA CUCTEMATA 3A YNPABJ/IEHUE HA KAYECTBOTO

PEMEKO OO/, e Tbproscka opraH13auma, KOATO B U3NbJ/IHEHUE Ha CBOWTE AEWHOCTU ce
CTPEMM KbM MOCTUraHEeTO Ha YyCToWuMB pacTex, 6asMpaH Ha npuHuunute 3a
3aKOHOCbObBpa3HOCT, eTMKa M 6e3onacHocT Ha paboTta, 3anerHanu B8 OCHOBAaTa Ha
KOPNopaTUBHUTE HA MUCUA, BU3UA U LEHHOCTH.

KaTto Tbproscka ¢pupma, PEMEKO OO/ e yacTt oT Bepurute Ha AOCTaBKU Ha LUMPOK Kpbr
opraHusaumm, oT Manku U CpeaHu NpeanpusaTUsA, NIOKaJHU A0 rnobanHn MyATUHaAUMOHaNHU
KOMMaHWKU, KaToO Haw npuUOpUTET BUHArM € pJa A[ocCTaBAMe KayecTBeHW maTepuann B
MaKCMMaNHO KpPaTKN CPOKOBE U Aa nNpepjarame BUCOKOEDEKTUBHU MHKEHEPUHTOBU peLleHuA.

HawaTa nonAnTuKa no ynpasJjieHne e HaCoYeHa KbM:

= [logabp)KaHe Ha HeNpPeKbCHaT npouec Ha YCbBbpLIEHCTBaHE WU HENPEeKbCHATo
nosuwaBaHe Ha ethIKaCHOC'ITa Ha Cuctemara 3a ynpasneHue Ha Ka4ecCTBoTO, BOAELIU
A0 BCe NO-NbNHO yAOBAETBOPABAaHE HAa NU3BUCKBAHUATA U OYAaKBAaHUATA Ha K/IMEHTUTE,

=  EdeKkTMBHO M3MON3BaHe Ha maTepuanHu, UHGOPMALMUOHHKM, GUHAHCOBU, BpPEemMeBU WU
YOBELIKUTE PeCcypcu C uen oNTUMU3UpPaHe Ha Pa3xoauTe Ha OpraHM3aumaTa;

. PeanvlsvlpaHe Ha uesinte 3a NOCTUraHeTo Ha NO-BUCOKH 6M3Hec—pe3ynTaTw;
= Onpe,u,enﬂHe, OUEHKa 1 ynpas/eHne Ha pUCKOBETE, KOUTO BB3HUKBAT OT pa60TaTa,'

= OcurypsasaHe Ha 3alWMTeHa, cUrypHa U epekTMBHa KOMyHUKauua u obmeH Ha AaHHK BbB
Bpb3Ka ¢ paboTaTa C HawuTe NapTHLOPY;

= QOcurypasaHe U noAAbpiaHe Ha nogxogawa v GyHKUMOHaANHA MHOPACTPYKTypa
3aobukanawa cpena;

=  OTroBOPHOCT 3a ONa3BaHe Ha OKOJ/IHaTa cpefa Ype3 OrpaHuvaBaHe Ha OTnagbuuTe U
APYr BUA, 3aMbpcuteny;

*  QOcurypasaHe Ha HeobxoaumoTo obyueHne v obmeH Ha MHPopmauua ¢ pabotewmrte B
[IPY>KECTBOTO C L&/l MOBULWABaHe HA TAXHATa KOMNETEHTHOCT U OCb3HaBaHe Ha edeKTa
OT AelHOCTTa MM, 3acuaBaHe Ha NEepCoHasHaTa MM OTFOBOPHOCT 3a NOCTUraHe Ha
CbOTBETCTBME HA ycnyrata U caobuBaHe Ha ymeHMe 3a OUeHABaHe U OTCTpaHABaHe Ha
PUCKa;
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* [loaabpKaHe Ha KOPEKTHU U B3aUMHOM3IOAHM OTHOWEHMWA C NPOU3BOAUTENM, BbHLIHM
AOCTaBYMUM, NOAMUINMBAHUTENM U APYrU 3aUHTEPEecoBaHU CTPaHU OT AeHHOCTTa Ha
opraHu3aumaTa;

- Flepuo,u,uqu nperneg Ha HacToAlWlaTa NOJIUTUKA NO Ka4vyeCcTtBo U Npwu HEOGXO,D,VIMOCT
HelHaTa dKTyanunsayunsa, cnpamo npomeHeHUTe YCN0BUA, KaAaKTO U aHFaXXMMeHT 3a
CbOTBETCTBUE C NPUNOKUMNTE 3aKOHOBU U APYIN N3BUCKBAHUA.

B nonntnkata Ha Cuctemarta 3a ynpasneHue Ha Kavecrsoto Ha PEMEKO OO/ e 3anoxeH
npoLeca Ha HenpekbCHaTU NoaobpeHus BbB BCUYKM AEWHOCTU, KAaTo 3a UeAnTa ce npwunaarar
U3NCKBAHUATA HaA MNpouecHMA noaxod, ocHosaHu Ha EN ISO 9001:2015, u3uckeaHuMAa 3a
MOHWUTOPWHT, ONepaTUBHO yNpaB/eHKe U ynpaBieHUe Ha pUCKa.

MNopobpeHnaTa BbB BCUUKKU acneKkTU Ha geitHoctuTe Ha PEMEKO OO/l ce otumTart, KaTo 3a
6a3a ce npuema NpeamnHOTO CbCTOAHUE Ha AEeNHOCT, NPouec UAM NPOAYKT U Ce CpaBHABA C
NOCTUrHATOTO Cnea u3BbpLeHoTo noaobpasaHe.

HacroAwara noAMTUKA 3aAb/KUTENHO Ce Npernexaa 3a afeKBaTHOCT NOo Bpeme Ha
npernegute OT CTpPaHa Ha BUCLIETO PbKOBOACTBO Ha CucTemaTta 3a ynpasiaeHue. Bucweto
pbkoBoacTeo Ha PEMEKO OO/ ce aHra)kupa aa pasrnacu noanTUKaTa No Ka4ecTBO Ha BCUYKM
HMBa B OpraHM3auUMOHHaTa CTPYKTypa, Npu 3auHTepecyBaHUTe CTpaHuM M obuecTBoto U Aa
OCUTYPU HEMHOTO NpUaaraHe.

Ynpasutenute Ha PEMEKO OO/l npuemar oueHKaTa Ha KOHTPONIHUTE OpPraHn, KINEHTUTE U
Apyrute 3aumHTEepecOBaHW CTPaHU 3a KPUTEPUM 3a MPaBUHOCTTa Ha ¢opMyaupaHata wm
NpoBeXAaHa NOJIUTUKA, KaTO Ce aHrakMpaT Aa A NpernesKaar npu BCAKAKBU CUTHaU, Kacaewm
HelHaTa aAeKBaTHOCT U NPUNOXKUMOCT. S

rp. Codus,
¢despyapu, 2019 roguHa
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